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Some may still contend that ownership of weapons systems and intellectual rights is still 

the right way to go. They point to spiral development of technologies to adapt existing programs 

of record to stay current and on the technological leading edge. However, spiral development of 

rapidly evolving technologies can bring second order logistical problems like standardization and 

compatibility as each modification breeds different system configurations. Lessons can be 

learned from the acquisitions of other rapidly developing technologies like the Predator and 

Global Hawk where standardization has complicated logistics and maintenance because of 

differences in systems configurations.36  

Rapid acquisitions processes do not allow sufficient time to develop technical data and 

integrate training requirements. As espoused in the RAND study, “Building – and retaining – a 

well-trained cadre of Air Force personnel for maintaining future Predators has proven to be a 

challenge, even in peacetime.”37 The complexity of the system and the one-off hand-built 

component make up in some ways exacerbates this challenge. Given these challenges, it 

becomes clear that organic capabilities will not be readily available to employ the weapons 

system. Further, initial training development could take several years. With manpower already 

stretched beyond the comfort of most manpower analysts and commanders, siphoning additional 

manpower assets from other platforms is unacceptable.  

Traditional acquisitions processes, where a system is designed and fielded based on 

certain requirements, that come with prolonged testing and production lines and involve long 

term maintenance and modernization plans are simply not agile enough to address the threat now 

and evolve rapidly as technology advances into the future. The potential for rapid technological 

evolvement, resulting in a high turnover of system configurations, further exacerbates the 

assessment of maintenance requirements and the determination of repair level assignments. The 
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problem grows even larger when support and test equipment must be designed and fielded as 

well, while ensuring system compatibility. Thus, the sustainment costs tend to grow quite large 

even though the number of systems may be relatively small. While only a full cost-benefit 

analysis would tell the full story, lessons and estimates can be drawn from other Contract vs 

Organic Support cost examinations such as the RAND study on End-to-End UAV Support 

Considerations.    

Thus, the need to rapidly field a system takes priority over developing the most 

universally capable system that meets all current and forecast requirements. A Contractor 

Supplied Logistics model would complement an operating concept grounded in rapid and 

tailored response, thereby achieving maximum strategic agility. As lessons are learned, 

technological advances are realized, and CONOPS are changed, the counter-UAS system that 

proves to be most agile and effective should be chosen to mitigate the threat. Short term 

contracts that provide support on an as needed rapidly deployable basis may prove to be the best 

method for fielding the most technologically advanced and agile counter-UAS capability. Also, 

short term contracts which compete often tend to drive costs down while avoiding complex 

organic training and maintenance requirements. As UAS technology develops and adversary 

tactics evolve, only the systems that remain on the leading edge of UAS detection and defeat 

should be awarded contracts to provide systems going forward. 
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Conclusion 

The joint force has pondered, discussed, and forecast the threat possibilities posed by 

small-UAV’s for too long. Criminals and terrorists have used and will continue to use these low 

cost, commercially available and disposable devices in ever creative ways to threaten our 

personnel, assets and even innocent civilians. The time for admiring the problem must reach an 

end. The joint force has researched, tested and successfully demonstrated the ability of counter-

UAS weapons systems which can deter and defeat these serial threats and now must choose and 

employ that system today. In doing so, the joint force should deploy and redeploy these systems 

with strategic agility and couple that operational approach with an equally agile acquisitions plan 

that periodically competes the contract for providing the most technologically advanced systems 

available as the threat continues to evolve. The threat is here and cannot be allowed to put our 

assets and personnel at risk; the capabilities are available; the methodology is sound; it is time to 

act.  
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